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UCHANAN

) N Life is better here.
May 22,2024

City Commissioners:
Enclosed is the proposed Operating, Maintenance and Capital Improvement Budget for FY 2024-25 for the
City of Buchanan.

In addition to the General Fund Budget, FY 2024-25 information will also be presented relating to budgets
for Major Streets, Local Streets and the Water / Sewer fund. Also included is a summary of a 10-Year
Capital Plan and budgeted items for New and Replacement Equipment. The budget has been formulated to
address the priorities of the City Commission and the citizens of Buchanan.

The proposed General Fund Budget anticipates operating revenues and expenses of $3,680,067 and
$3,395,650 respectively. In addition, $202,000 has been budgeted for replacement equipment expenses.
Capital Improvement expenses include completion of the construction of the Department of Public Works
Building and initial construction work for the Front Street / Downtown Improvement Project. This
undertaking will include significant investment in the City’s roads, water and sewer infrastructures. In
addition, the culvert repair at Days Avenue/McCoy Creek and Front Street Retaining Wall Replacement
projects are also slated to be addressed.

Favorable interest rates will continue to bolster the City’s investment accounts in the coming year. Over
$400,000 in interest income will be earned and added to the investment funds for FY 2023-24. These
assets, spread across several funds, are available to address funding for capital and replacement items. This
balanced budget includes conservative revenues and expenditure with the expenditures only 2% greater
than budgeted last year and nearly 30% less than two years ago. Going forward, it is important that
financial oversight and the implementation of cost controls are continual and consistent to achieve a
positive outcome for the City’s finances.

Controlling expenses going forward will be a challenge as personnel, utilities and retained services costs
are major components of our budget. Practical oversight of the spending on these components will be
necessary. Monitoring and managing all expenses, while providing exceptional levels of service to the
citizens of Buchanan, will be our primary focus in the coming year and long-term future. We will make
every effort to achieve financial strength and organizational stability as we carry out the spending plan for
the City of Buchanan in Fiscal Year 2024-25.

Sincerely,

Y s

Timothy J. Lynch
City Manager

302 Redbud Trail North ¢ Buchanan, Michigan 49107
Tel: (269) 695-3844 » Fax: (269) 695-4330
www.cityotbuchanan.com
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FISCAL BUDGET SUMMARY
Fiscal Year 2024-2025

2022-2023 Fiscal Year 2023-2024 Fiscal Year 2024-2025
Actual Projected
Actual Budget as of as of Proposed Adopted
4/30/2024 6/30/2024

General Fund Revenues $3,602,280 $3,520,500 $3,450,158 $3,661,322 $3,680,067

General Fund Expenses 3,435,051 3,326,050 2,291,020 2,860,446 3,395,650

Interest Income - All Funds 139,400 300,000 260,763 420,000 350,000
Major Street Revenue 509,488 563,690 497,636 550,000 560,000
Major Street Expense 396,204 516,800 311,623 409,448 473,500

Local Street Revenue 382,441 410,374 178,174 401,374 393,374
Local Street Expense 311,008 377,900 247,901 316,311 359,900

Water/Sewer Revenue 3,039,753 3,027,500 2,567,692 3,299,386 3,317,000

Water/Sewer Expense 1,636,244 1,694,400 1,054,158 1,415,581 1,734,000

Bond Payments

2008 SRFP & | 114,313 111,938 111,938 111,938 114,500
2010 DWRFP & | 121,500 119,000 119,000 119,000 121,500
2020 WWTP P & 444,860 548,490 548,490 548,490 549,740

2023 DPW P & | 298,271 298,271 298,271 299,094




City of Buchanan
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REVENUES
Real Property Taxes
Delinquent Personal Property
P.LLO.T
Industrial Facility Tax
Medical Marijuana State Revenue
Taxes - Penalty & Interest
Taxes - Administrative Fee
Franchise Fee - Cable
Building Permits
Misc. License - Permits
Medical Marijuana Permits
Emergency Response Fee -PILOT
ARPA Funds
COPS Grant
Grants & Special Projects
State Shared Liquor License
Local Stabilization State Rev
State - Constitutional Sales Tax
CVTRS-Public Safety
Lehmans Orchard Annual Payment
School Resource Officer
Foundaticns - Cemetery
Grave Openings

Cemetery Tent Service

GENERAL FUND REVENUE BUDGET
Fiscal Year 2024-2025

2022-2023 Fiscal Year 2023-2024 Fiscal Year 2024-2025
Actual Projected
Actual Budget as of as of Proposed Adopted
4/30/2024 6/30/2024

51,657,757 $1,410,000 51,726,277 $1,750,000 $1,969,000
522 1,000 29 100 500
40,503 15,000 10,000
838 1,516 1,516 2,500
261,946 275,000 357,908 357,908 300,000
10,380 10,000 11,547 11,500 10,000
67,644 49,000 53,007 53,100 55,000
43,433 40,000 29,445 38,000 40,000
19,197 30,000 20,621 30,000 20,000
11,918 75,000 14,072 15,000 15,000
101,750 150,000 86,500 86,500 80,000

. 20,000 = 20,000

325,000
41,500

42,875 50,000 500 500 5,000
3,214 3,000 2,210 2,500 3,000
108,357 55,000 40,982 75,000 75,000
687,838 712,300 585,101 675,000 720,000
2,968 2,500 5,000

8,667 8,667 8,667
21,956 52,800 30,794 38,000 40,000
10,066 7,500 5,814 6,000 7,000
30,960 30,000 28,368 32,000 32,000
700 500 1,200 1,500 500
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REVENUES
Columbarium & Plaque
Vault Setting Fees
Weeds/Snow
Sales - Cemetery Lots
Copies
Sales- Surplus Property
Parking Violations
Buchanan Redbud City Center
Ordinance Violations 5th Dist
Interest Earned - Investments
MML Dividend
Miscellaneous Revenue/Donation
Miscellaneous Revenue W/S
Employee Co-Pay Insurance
Workmens Comp Dividend
Accident Reports
School Guards
Cash Over/Short
Insurance Recoveries
Transfer from Cemetery
Transfer from Street Repair & Maint
Transfer from Water & Sewer
Transfer from Payroll

Total General Revenues

GENERAL FUND REVENUE BUDGET

Fiscal Year 2024-2025

2022-2023 Fiscal Year 2023-2024 Fiscal Year 2024-2025
Actual Projected
Actual Budget as of as of Proposed Adopted
4/30/2024 6/30/2024
$1,050 $1,200 $3,780 $4,000 $1,500
3,400 4,000 3,075 3,500 4,000
1,368 4,400 4,788 5,000 3,000
24,712 22,000 16,290 20,000 20,000
351 300 274 300 300
14,428 14,428 100
5,815 5,000 3,630 4,000 5,000
4,701 4,500 9,452 12,000 10,000
649 1,000 472 500 500
33,501 300,000 37,153 52,000 50,000
8,448 8,448 7,000
27,351 50,000 165,993 166,000 25,000
1 |
80,000 -
6,178 6,000 12,865 12,709 6,000
51 500 374 400 500
15,106 14,000 10,031 12,500 14,000
(20) (20)
45,265 45,265
16,686
115,000 115,000 115,000
5,800 -
$3,602,280 $3,520,500 $3,450,158 $3,661,322 $3,680,067
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EXPENSES
City Commission
City Manager
City Clerk
Treasurer
Assessor
Elections
Buildings & Grounds
Admin/Record Keeping
Rental Property
Police
Crossing Guards
Fire Dept
Building Inspector
DPW
Cemetery
Pears Mill
Farmers Market
BARB
Economic Development
Misc Costs/Transfers

Total General Expenses

GENERAL FUND EXPENSE BUDGET
Fiscal Year 2024-2025

2022-2023 Fiscal Year 2023-2024 Fiscal Year 2024-2025
Actual Projected
Actual Budget as of as of Proposed Adopted
4/30/2024 6/30/2024
$440,556 $305,000 $123,483 $224,000 $303,500
252,178 282,100 167,673 189,550 261,500
93,846 107,800 114,477 127,300 136,200
161,548 157,700 131,075 143,859 150,100
31,106 36,100 26,488 32,600 35,500
42,274 60,900 30,391 42,600 74,200
288,512 273,000 159,956 188,517 230,500
3,920 3,000 2,821 4,000 4,000
6,379 10,300 5,177 9,000 11,500
1,235,736 1,222,300 953,442 1,165,676 1,262,600
31,593 34,700 29,603 31,100 35,500
93,771 112,150 99,282 106,402 125,150
62,478 75,100 47,222 61,180 85,500
435,672 356,900 265,712 335,662 379,000
157,786 173,050 87,732 125,373 171,300
3,493 9,750 5,670 7,100 10,300
1,446 4,350 3,750 6,751 9,800
91,766 26,850 9,332 15,736 34,500
75,000 27,734 40,000 75,000
991 410
53,435,051 $3,326,050 $2,291,020 $2,860,446 $3,395,650
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MAJOR STREET BUDGET
Fiscal Year 2024-2025

2022-2023 Fiscal Year 2023-2024 Fiscal Year 2024-2025
Actual Projected
REVENUES Actual Budget 4/:;/;5024 6/3305/2224 Proposed Adopted
Gas & Weight Tax $497,429 $506,190 $471,539 $510,000 $525,000
Other State Grants
Transfer from Street Repair & Maint 57,500
Interest Earned - Investments 12,059 26,097 40,000 35,000
Total Major Street Revenue $509,488 $563,690 $497,636 $550,000 $560,000
EXPENSES
Admin & Record Keeping $46,927 $62,000 530,511 $35,248 $52,000
Routine Street Maintenance 153,951 200,500 117,441 159,500 184,500
Tree & Shrub Maintenance 51,014 81,500 39,395 59,400 70,500
Drainage 33,367 41,300 31,367 39,100 39,500
Traffic Service Maintenance 36,615 49,700 32,140 40,000 48,000
Winter Maintenance 74,330 81,800 60,769 76,200 79,000
Total Major Street Expenses $396,204 $516,800 $311,623 $409,448 $473,500
NET $113,284 $46,890 $186,013 $140,552 586,500
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REVENUES
Telecommunication Annual Fee
Gas & Weight Tax
Other State Grants
Interest Earned - Investments
Transfer from Street Repair & Maint

Total Local Street Revenue

EXPENSES
Admin & Record Keeping
Routine Street Maintenance
Tree & Shrub Maintenance
Drainage
Traffic Service Maintenance
Winter Maintenance

Total Local Street Expenses

NET

LOCAL STREET BUDGET
Fiscal Year 2024-2025

2022-2023 Fiscal Year 2023-2024 Fiscal Year 2024-2025
Actual Projected
Actual Budget as of as of Proposed Adopted
4/30/2024 6/30/2024
$22,194 $20,000 $20,000
166,516 169,400 158,093 172,000 170,000
10,357 20,081 26,000 20,000
183,374 240,974 183,374 183,374
$382,441 $410,374 $178,174 $401,374 $393,374
$48,593 $61,000 528,980 §33,211 $53,000
113,219 125,700 95,035 121,500 125,500
41,219 77,200 37,582 51,900 69,500
33,802 38,800 29,437 36,500 38,000
27,116 35,800 25,818 35,400 35,200
47,059 39,400 31,049 37,800 38,700
$311,008 $377,900 $247,901 $316,311 $359,900
$71,433 $32,474 -$69,727 $85,063 $33,474
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STREET REPAIR/MAINTENANCE & BROWNFIELD TIF BUDGET

Street Repair/Mtc. (214)

Revenues

Transfer In from General
Property Taxes
Interest Income

Total

Expenses

Transfer to Major Streets
Contractual

Transfer to General
Transfer to Local Streets

Total

Brownfield TIF (243)
Revenues
Property Taxes
Interest Income

Total

Expenses

Third Street
River Street
Smith Street

Total

Fiscal Year 2024-2025

2022-2023 Fiscal Year 2023-2024 Fiscal Year 2024-2025
Actual Projected
Actual Budget as of as of Proposed Adopted
4/30/2024 6/30/2024
$433,850 $433,850 $450,000
$283,575 $400,000
$6,909 $1,800 $15,704 $20,000 $15,000
$290,484 $401,800 $449,554 $453,850 $465,000
$57,500
$6,818 $14,723 $14,723 $15,000
$115,000 $115,000 $115,000
$183,374 $240,974 $183,374 $183,374 $183,374
$190,192 $298,474 $313,097 $313,097 $313,374
$32,089 $42,750 $24,023 $44,900
$2,554 $100 $5,720 $7,500 $6,000
$34,643 $42,850 $29,743 $52,400 $6,000
$32,500
$4,000
$6,250
$42,750




City of Buchanan

Proposed New / Replacement Equipment

Fiscal Year 2024-25

DESCRIPTION AMOUNT
City Hall
Parking Lot 8,000
Building Evaluation 5,000
Building Inspector Vehicle 17,000
Police Department
Patrol Car, Laptops, Printers - $60,000 in 10-Year Plan
Department of Public Works
Street Sweeper - $350,000 in 10-Year Plan
Water & Sewer Departments
Water Well 1A Overhaul 55,000
Service Van 45,000
Fire Hydrant Replacement 20,000
WW Pump Rotating Assemblies 20,000
Laboratory Equipment 10,000
UV Lamps for Disinfection 5,000
Cemetery
Concrete Floor - Truck Building (2200 sq. ft.) 8,000
Concrete Floor - Chipper Bldg. 2600 sq. ft. (Next Year)
Overhead Door Work / Replacement 5,000
Chapel Work - Stained Glass 4,000

TOTAL

$202,000




6

$ 40 5,000°T$ Ul sanjep

LST'SS  <—-—-|e10L JEdA 0T [4 ¥4 43 <-----|e}0L JBIA §
0LV'E 0zv'e (ora7as 0£8'S 698y GLO'E L0OL'E 861°L SL6'TT LS9'L
000°T }onu| J03eA Mdd
09 09 09 09 09 8¢-¥70T ueld |ende) Juawiedaq 3dljod
00S‘e 00S°C xajdwo) 221j0d / 2414 MaN
00§ 00§ Y40 uolljowaq / asodind-3y d LMM
000°T 000°T 000°T 000°T 00S 00§ (0017 (00]7 00€ SLT SaUl| JOMBS 13 191BM JO S3|IW 67
ue|d jende) Jamas [ 1918\
000°T 000°T 000°T 000°T 00s 0s€ 00€ 00€ 00€ 00€ $199435 |BJ07 S3|IW #5°9T
000°T 000°T 000°T 000°T 00S 0sg (04} 00€ 5398435 Jofe|y sa|lw 21T
siieday peoy
0S¢ owaq ||IAl paa4 / 493ua) aJl| epoJeg
0S¢ lIEAN Suluielay 192415 1U044
00T'T HaA|ND aa4) A0DIN/anuBAY sAeg
gt 000°C 0002 1ue|d Juswieal] pue s|[apn 181 \
gTr'y 000°6 000°€ 24N3ONJISEIJU] UMOIUMOQ
004'T 3uip|ing Mda MaN
0L 0L 0L 0L 59 59 59 59 69 0L pun4 uonijowsq g |emapis -
0s€g Jadasms 193115 Mda -
(0]0} 0S¢ 0S¢ 00€ 00¢g 0S¢ 0S¢ 0S¢ 0S¢ zot asuadx3 yuawdinb3 yuawadejday / manN
VE-€E0Z| €€-TE0Z| TE-TE0Z| TE-0€0Z| O0E-620Z| 62-8T0C| 82-L70Z| LZ-9202| 97-S202| ST-¥T0Z| <----Iedj\ |edsly

PE-€E0C HONOYHL SZ-720¢ SHV3IA TvOSIHd
SFHNLIANIdX3 LNJINIAOUdINI TVLIdVI
NYNVYHONE 40 ALD




2024-2025
Water & Sewer Budget



City of Buchanan

Life is better here

Water and Sewer
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WATER & SEWER FISCAL BUDGET SUMMARY

Fiscal Year 2024-25
2022-23 Fiscal Year 2023-24 Fiscal Year 2024-25
Actual Projected
Actual Budget as of as of Proposed Adopted
41252024 6/30/2024

Operating Revenue $3,039,753 $3,027,500 $2,567,692 $3,299,386 $3,317,000

Sewer Mtc. Expenses 916,185 908,600 617,842 821,844 1,005,400
Water Mtc. Expenses 720,059 785,800 436,316 593,737 728,600

W & S Bonds / Loans

-2009 SRFP & | 114,313 111,938 111,938 111,938 114,500
2010 DWRF P & | 121,500 119,000 119,000 119,000 121,500
2020 WWTP P & | 444,860 548,490 548,490 548,490 549,740

2023 DPW Bond P & | 149,136 149,136 149,136 149,547

NET 722,836 404,536 584,970 955,241 647,713

Capital Outlay -W & S 103,768 400,000 79,400 165,000 155,000

Note: The Bond and Loan payments do not include anticipated acceptance of USDA Loans
for the upcoming Infrastructure Improvement Projects.
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WATER & SEWER REVENUE BUDGET
Fiscal Year 2024-25

REVENUES

Penalties, Deling. Collect

Performance Deposit
Water Sales
Leachate Treatment

Ready To Serve Charges

Oxidation Ditch Reserves

Sewer Charges

Buchanan Twp. Assessment

Interest Earned - Investments

Portable Toilet Dumping

Miscellaneous Income
Class Action Settlement

Hydrant Rental|

TOTAL REVENUES

2022-23 Fiscal Year 2023-24 Fiscal Year 2024-25
Actual Projected
Actual Budget as of as of Proposed Adopted
4/25/2024 6/30/2024
$52,887 $42,000 $50,842 $60,000 $42,000
32,642 12,000 4,649 5,000 5,000
612,339 575,000 508,365 655,000 700,000
231,573 240,000 261,274 325,000 270,000
1,063,701 1,100,000 879,033 1,125,000 1,150,000
20,000
923,307 945,000 725,992 950,000 975,000
12,642 11,500 10,071 13,000 14,000
41,144 80,000 96,445 126,000 125,000
27,378 20,000 26,631 32,000 30,000
4,036 1,500 4,390 4,390 1,500
17,414
690 500 3,996 4,500
$3,039,753 $3,027,500 $2,567,692 $3,299,386 $3,317,000
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WATER & SEWER OPERATING AND MAINTENANCE BUDGET

SEWER EXPENSES

Buchanan Twp. Utility Assessment
Transfer To General
Salaries - Full Time
Salaries - Overtime
Salaries - Part Time
Fringe Benefits
Pension GASB 68
Office Supplies
Printing and Postage
Chemicals

Gas & Qil

Misc. Supplies
Lab Supplies

Uniforms
Equipment Maintenance Supplies
Accounting Support

Audit

Laboratory Analytical
Contractual

Membership & Dues
Telephone, Internet, Cable

Conference & Workshop
Travel & Car Allowance

Utilities

Fiscal Year 2024-25
2022-23 Fiscal Year 2023-24 Fiscal Year 2024-25
Actual Projected
Actual Budget as of as of Proposed Adopted
4/25/2024 6/30/2024

$11,643 $14,000 $14,000 $14,000

5,800
359,807 335,000 228,230 295,000 387,000
10,794 10,000 6,104 8,500 10,000
5,000 2,500 5,000
77,226 185,000 126,022 154,000 198,000
117,067 5,000 5,000 5,000
529 1,000 154 300 1,000
6,914 2,000 5,024 6,500 11,000
12,379 16,000 14,017 20,000 22,000
4,631 16,000 3,515 6,000 7,500
1,818 2,500 3133 4,000 4,000
15,422 14,000 8,446 11,500 13,000
1,234 2,000 265 1,000 2,000
5,000

6,517
10,500 12,000 9,944 9,944 10,000
12,000
25,218 45,000 35,503 45,000 18,000
2,000
2,510 3,500 3,776 4,500 5,000
1,500 95 500 3,500
1,000 1,000
143,917 150,000 105,588 145,000 160,000
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WATER & SEWER OPERATING AND MAINTENANCE BUDGET

SEWER EXPENSES

Maintenance - Buildings
Maintenance - Equipment
Maintenenance - Office Equipment
Sludge Removal

Maintenance - System

Maintenance - Vehicle
Maintenance - Electrical
Equipment Rental
Maintenance - Instrument
Annual Permit Fees

Education & Training
Medical Exams
Miscellaneous

Fire & Liability Insurance

Oxidation Ditch

TOTAL SEWER EXPENSES

Fiscal Year 2024-25

2022-23 Fiscal Year 2023-24 Fiscal Year 2024-25
Actual Projected
Actual Budget as of as of Proposed Adopted
4/25/2024 6/30/2024

$2,004 $5,000 $588 $1,000 $3,000

14,085 25,000 14,368 19,000 20,000

13 1,000 300 1,000

22,267 18,000 26,760 36,000 40,000

4,945 7,000 4,465 6,500 8,000

2,033 2,500 36 2,500 3,000

4,000

200 500

2,000

7,282 6,500 6,160 6,500 6,500

2,109 3,500 340 750 3,500

218 400 122 300 400

4,022 4,000 2,437 3,000 4,000

23,281 15,000 12,750 12,750 13,500
20,000

$916,185 $908,600 $617,842 $821,844 $1,005,400
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WATER & SEWER OPERATING AND MAINTENANCE BUDGET

Fiscal Year 2024-25

2022-23 Fiscal Year 2023-24 Fiscal Year 2024-25
Actual Projected
Actual Budget as of as of Proposed Adopted
WATER EXPENSES 4/25/2024 6/30/2024
Salaries - Full Time $274,267 $312,000 $201,102 $270,000 $310,000
Salaries Overtime 18,690 22,000 7,455 8,500 20,000
Salaries - Part Time 5,000 $2,500 5,000
Fringe Benefits 126,897 230,000 104,430 $141,000 161,000
Pension - GASB 68 117,068 $5,000 5,000
Office Supplies 223 3,000 166 300 2,000
Meters / Hydrants / Fittings 15,688 24,000 18,472 $24,000 25,000
Printing and Postage 7,052 8,000 3,966 5,500 11,000
Chemicals 17,555 18,000 7,003 11,000 15,000
Gas & Oill 4,377 5,500 3,009 4,500 5,500
Misc. Supplies 1,581 1,800 915 1,200 1,800
Equipment Maintenance Supplies 10,000
Uniforms 742 800 267 500 1,000
Accounting Support 6,517
Audit 10,500 12,000 9,944 9,944 10,500
Laboratory Analytical 3,500
Contractual 15,449 30,000 24,725 30,000 18,000
Membership & Dues 2,000
Telephone, Internet, Cable 2,921 4,000 3,299 4,500 5,000
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WATER & SEWER OPERATING AND MAINTENANCE BUDGET

WATER EXPENSES

Conferences & Workshops
Travel & Car Allowance
Utilities
Maintenance - Buildings
Maintenance - Equipment
Maintenance - Office Equipment
Maintenance - System
Maintenance - Vehicle
Maintenance - Electrical
Equipment Rental|
Annual Permit Fee
Education & Training
Medical Exams
Miscellaneous

Fire & Liability Insurance

Wellhead Protection Program

TOTAL WATER EXPENSES

Fiscal Year 2024-25
2022-23 Fiscal Year 2023-24 Fiscal Year 2024-25
Actual Projected
Actual Budget as of as of Proposed Adopted
4/30/2023 6/30/2024
2232 2,000 500 2,500
$500 92 $200 $500
42,405 46,000 25,043 $38,000 45,000
4,749 6,000 088 $2,000 6,000
5,705 6,000 2,088 $3,500 7,000
4,051 1,000 33 $100 1,000
27,998 25,000 14,382 $18,000 30,000
595 2,000 1,273 1,500 2,500
3,000
200 200 500
2,400 3,000 1,000
1,500 1,251 300 2,500
256 500 212 300 500
948 1,500 497 1,500 1,500
9,193 10,500 5,704 9,193 9,800
4,000 4,000
$720,059 $785,800 $436,316 $593,737 $728,600
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